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Healthcare Information Technology

GLOBAL HEALTH

To hit your Go-Live Target.

HEI has broad experience working with both smaller rural hospitals and ambulatory clinics, all
the way up to the Middle East’s largest Oracle Cerner Millennium Revenue Cycle client. This
extensive expertise allows our team to provide a universal perspective and brings a well-honed

strategy to the project regardless of geographical region or clinical venue.

HEI Global Health Implementation and Go-Live Strategies

O

@ Execute Post
= Converstion

Implement Effective Support Model
Training Program

53

Ensure
Organizational

Readiness Work closely with
operations team to
evaluate operational

metrics and outcomes to

Obtain physician and Ensure staff understand
clinician buy-in by and can execute new
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ensure organizational
goals are met.

HEI Global Health (HEI) is a strategically aligned team of Healthcare Information Technology professionals offering a
robust suite of services for domestic and international clients. HEI continues to be an independent Go-To Resource
for Oracle Cerner and Oracle Cerner Clients around the world.

www.HEIGlobalHealth.com N info@HEIGlobalHealth.com




