
Expand  
System Efficiency

Enhance  
User Experience

Ensure  
Effective Workflows

Evaluate and develop specific 
workflow and process 

improvements across all 
healthcare systems to ensure the 

shared goal of cooperation 
amongst the entire patient care 
team. Create benchmarks and 

review key performance indicators 
to track the effectiveness of 

changes made.

We bring our extensive knowledge 
of the Millennium workflows to 

significantly improve the efficiency 
of your EHR system. Utilizing our 
optimized solutions can increase 
the clean claim rates, lower claim 

denials, reduce AR days and 
expedite cash collections.

Creating solid communication plans 
with properly executed 

optimization roadmaps, along with 
reviewing key performance 

indicators and benchmarks will 
enhance the user experience and 

reduce clinician burn-out.

When your  
EHR Implementation  

Is Finally  
Behind You...

Optimizing your EHR is what’s in front of you.
HEI Global Health (HEI) is here to assist with the optimization of your Oracle Cerner Millennium 

EHR. Optimizing the patient journey, as well as the clinician workflows helps to realize the full 

value of your investment. Our goal is to fix today’s issues, and to develop workflows and 

processes with tomorrow in mind.

www.HEIGlobalHealth.com info@HEIGlobalHealth.com

HEI Global Health (HEI) is a strategically aligned team of Healthcare Information Technology professionals offering a 
robust suite of services for domestic and international clients. HEI continues to be an independent Go-To Resource 
for Oracle Cerner and Oracle Cerner Clients around the world. 

HEI Global Health Establishes Workflows to Support Organizational Goals


